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Inspiring interaction

3 Year Strategic Plan

To have a clear sequential and mapped curriculum for all subjects that meets the needs
of all learners.

To develop a model for Pathways that offers high quality education within a sustainable
budget and premises.

To continue to improve communication with parents, expanding the methods of
communication and focusing on the educational progress made.

Community engagement — Opportunities to develop Out-reach and In-reach support to
local schools are explored, working alongside the Sentient Trust and LA.

Governors have clear and accessible information.

School Development Plan Priorities 2023/2024

Whole school curriculum development
Pathways curriculum development
PSHE subject development

Foundation subject development

Assessment - Create a meaningful and purposeful assessment process that defines
expectations around dates and evidence.

Staff Induction — Developing quality systems to support new staff at Pathfield school

Staff Wellbeing- Promoting staff wellbeing throughout the year.

Pathways- Building and provision development

Parental engagement — Improving parental engagement and communication with school




